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WHAT IS 4PL ?

“A FIRM THAT ASSEMBLES THE RESOURCES, PLANNING CAPABILITIES AND 
TECHNOLOGY OF ITS OWN ORGANISATION AND OTHER ORGANISATIONS TO DESIGN 
BUILD AND RUN COMPREHENSIVE SUPPLY CHAIN SOLUTIONS”

1996, Arthur Andersen Consulting (now Accenture), Definition of Fourth Party Logistics provider (4PL)  
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4PL, A SERVICE TAILORED BY GEFCO

Design
Supply Chain 

Logistics

Purchase

Implement
Manage 

Operations

Freight
Audit

Improve

> Strategic planning

> Tactic optimization

> Modal optimization

> Communication process design

> Operational process design

> IT solution design

> 3PL market expertise

> RFQ planning management

> RFQ process management

> Commercial negotiation

> Project management 

> SLA documentation 

> IT implementation 

> KPI design

> Operation planning management

> Communication with stakeholder

> KPI follow up

> Claim management

> Customer service management

> Receive invoices

> Control invoices

> Validate payments

> Customer review

> Cost saving plan

> Supplier review

> GMS
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GEFCO 4PL SPAIN, DOMESTIC SHORTSEA PORTS

Export Import

VALENCIA Salerno Antwerp

Palermo Portbury

Pireus Autoport

Autoport

Export Import

TARRAGONA Livorno N/A

Export Import

Livorno Autoport

BARCELONA Civitavecchia

Drammen

Goteborg

Export Import

Zeebrugge Zeebrugge

PASAJES Portbury Portbury

Rotterdam

HamburgExport Import

VIGO N/A Portbury

Zeebrugge

Export Import

MALAGA N/A Portbury

Zeebrugge
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SHORTSEA FOR VEHICLE LOGISTICS

QUALITY

TAXES REDUCTION

FREIGHT PORTFOLIO

PORT OPERATIONS

LONG / POOR 
HINTERLAND

WEATHER

ENVIROMENTAL

TAXES REDUCTION

FREIGHT PORTFOLIO

PORT OPERATIONS

LONG / POOR 
HINTERLAND

WEATHER

ENVIROMENTAL



Thank you for your attention

For any question  do not hesitate to email me:

carlos.giner@gefco.net 


